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ADDING TO THE 
MARLBOROUGH
STORY

Read our 2022 deep dive 
Marlborough regional report

https://www.workforce.nz/_files/ugd/210f43_8183c7bab0754e4881fe683c24cb100d.pdf


Marlborough anticipated project pipeline value and key projects (Link)

As of June 2025, the Marlborough region has a three-year project pipeline value of $1.39 
Billion (representing the total value of ongoing and scheduled construction over 
between 2025-27).

 This is split into approximately $849 million for construction and $878 million for 
infrastructure.

 Residential construction takes the largest share at $269 million, followed by 
education-based construction taking second place at $ 244 million. 

 Civil infrastructure, meanwhile, accounts for $878 million of the overall total value. The 
largest share is for transport, at $455 million, followed by water infrastructure, at $216 
million. 

 Marlborough has one fast-track project currently allocated against it, arguably 
unrelated to construction or infrastructure (under Clifford Bay Marine Farms Limited). 
The Clifford Bay Marine Farm—Innovation and Productivity project seeks to renew the 
consent for and realign the operation of the 424.571-hectare Clifford Bay mussel farm 
to enable a shift away from the coast and into deeper water and to allow for the 
deployment of new innovative marine farming technologies.

Marlborough five-year project pipeline trends (Link)

The Marlborough five-year project pipeline trends:
 The project pipeline for the Marlborough region has plenty of undulation from 2020 to 

2024. There are no serious troughs in activity but no big jumps either. A small spike in 
activity took place in early 2024 but otherwise the pipeline is unremarkable. 

 The story of the Marlborough is a reasonably consistent level of activity without any 
clear busts or booms.

Population changes (Infometrics) 
Picton and the Sounds' total population was 8,980 in 2023, up 0.6% from a year earlier, 
Wairau's total population was 11,180 in 2023, up 1.4% from a year earlier and Blenheim's 
total population was 29,580 in 2023, up 0.9% from a year earlier. Total population grew by 
2.5% in New Zealand over the same period.

Population changes 2023 Census data (Link) & population projections (Link) 

 2023 Census usually resident population: 49,431 (+4.4% since 2018)
 Total dwellings: 24,807 (+9.2% since 2018)
 Forecast population increase 2023-2028: 1,000 (+2.0%) at the 2023 population to 

dwellings rations this would equate to an additional 502 dwellings.
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https://www.wip.org.nz/project-pipeline?progress_description=Capital+Intentions&progress_description=Commencing&progress_description=Early+Planning&progress_description=In+Planning&progress_description=Tendering&pipeline=adjusted&measure=duration&legend=level0_domain&bar_type=total&region_geo=Marlborough+Region
https://wip.org.nz/pipeline-time-series?region=Marlborough+Region&forecast_window=5&pipeline_view=adjusted
https://rep.infometrics.co.nz/nelson-tasman/population/growth?compare=new-zealand
https://rep.infometrics.co.nz/picton-sounds-md/population/growth?compare=new-zealand
https://rep.infometrics.co.nz/wairau-md/population/growth?compare=new-zealand
https://rep.infometrics.co.nz/blenheim-md/population/growth?compare=new-zealand
https://www.stats.govt.nz/infographics/2023-census-national-and-regional-data/#marlborough
https://www.stats.govt.nz/information-releases/subnational-population-projections-2018base2048/


Marlborough 2025-27 adjusted workforce supply and demand gap (Link)

 As of June 2025, there is an estimated Construction and Infrastructure workforce of 1,636 for the 2025-27 
period.

 The total project pipeline value from 2025 - 2027 is $1.39 billion.

 There is a peak workforce supply and demand shortage during this period of 1,394 people or 46%.

Iwi/hapū pipeline for the Marlborough region (Link)

 The iwi borders in the WIP align with Te Puni Kōkiri-approved boundaries. Marlborough sits within the 
Waipounamu and Rekohu Wharekauri region, with specific iwi details accessible via the filters.

 As of June 2025, the total project pipeline value for is $1.3 billion. This is up from $1.08 billion in 2024.

 The total pipeline value over the three years from 2025 to 2027 is $3.3 billion.

2023 Construction & Infrastructure Workforce (Link) + Training Numbers over time by Age (Link)
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https://www.wip.org.nz/regional-gaps?region=Marlborough+Region&period=2025&map_type=gaps&pipeline=adjusted
https://wip.org.nz/iwi-pipeline?region=Waipounamu+and+Rekohu-Wharekauri&iwi=None&period=2025
https://wip.org.nz/region-breakdown?year=2023
https://wip.org.nz/learner-volumes?legend-choice=Age+band&region=Marlborough+Region

