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ADDING TO THE 
NORTHLAND 
STORY

Read our 2022 deep dive 
Northland regional report

https://www.workforce.nz/_files/ugd/210f43_d3511e3dcc0a436cb4de582316cb0a2b.pdf


Northland anticipated project pipeline value and key projects (Link)

As of June 2025, the Northland region has a three-year project pipeline value of $5.2 
billion (representing the total value of ongoing and scheduled construction between 
2025-27). 

Fast-track projects (project value information provided by Pacifecon):

Construction: Infrastructure:

$865,000,000 $1,645,000,000

 Northland has attracted $2.5 billion of approved fast-track projects, representing 
4.4% of the overall fast-track value. These are captured in the region's overall 
pipeline. 

 The approved projects include two housing development projects, providing 240 
residential housing units, and a series of infrastructure projects throughout the 
region, ranging from the expansion of the Northport facility by 11.7 hectares to create 
a new berth and container terminal to a rail link corridor connecting Marsden Point 
to the North Auckland link. 

 Other significant projects cover key roading and bridge links and improvements, such 
as upgrading 22 km of the SH1 Whangarei to Port Marsden Highway to four lanes.

Northland five-year rolling project pipeline value and population trends

The Northland five-year anticipated project pipeline trends (Link):

 The project pipeline for Northland slowly picked up from the early 2020s, rising 
on a relatively steady upward trajectory until midway through 2023. Since then, 
it has steadily declined but shows evidence of picking back up from late 2024, 
peaking again in 2025. 

 The picture then shows a decline from mid-2026 onwards and a plateau from 
2027 onwards. This, again, is a consequence of the horizon of intelligence on 
known construction and infrastructure projects.

Population changes 2023 Census data (Link) & population projections (Link):

 2023 Census usually resident population: 194,007 (+8.3% since 2018)

 Total dwellings: 88,092 (+8.8% since 2018)

 Forecast population increase 2023-2028: 8,500 (+4.4%) Total population 
growth +4.6% in New Zealand over the same period.
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https://www.wip.org.nz/project-pipeline?progress_description=Capital+Intentions&progress_description=Commencing&progress_description=Early+Planning&progress_description=In+Planning&progress_description=Tendering&pipeline=adjusted&measure=duration&legend=level0_domain&bar_type=total&region_geo=Northland+Region
https://wip.org.nz/pipeline-time-series?forecast_window=5&pipeline_view=adjusted&region=Northland+Region&sector=Communications&sector=Community&sector=Education+And+Research&sector=Energy&sector=Industrial+And+Commercial&sector=Other&sector=Residential&sector=Social&sector=Transport&sector=Waste&sector=Water
https://www.stats.govt.nz/assets/Infographics/2023-Census-infographics/2023-Census-infographics-Northland.pdf
https://www.stats.govt.nz/information-releases/subnational-population-projections-2018base2048/


Northland 2025 - 2027 adjusted workforce supply and demand gap (Link)

 As of June 2025, Northland has an estimated Construction and Infrastructure workforce of 5,452 for 
the 2025-27 period.

 The total project pipeline value from 2025 - 2027 is $5.2 billion

 There is a peak workforce supply and demand shortage during this period of  5,363 people or 
50.1%.

Iwi/hapū pipeline for the Northland region (Link)

 The Te Tai Tokerau Iwi must be reflected in the overall Northland regional narrative. 

 The 'Iwi borders' in WIP follow Te Puni Kōkiri’s modeling. 

 Iwi in Northland is involved in / or directly controls several approved fast-track projects. For instance, 
the Te Runanga o Ngai Takoto housing development project to build 140 residential housing units for 
members of the Ngai Takoto and the Te Hau Ora O Ngapuhi Ltd development of 100 residential units 
for the benefit of members of the Ngapuhi tribe.

Northland 2023 Construction and Infrastructure Workforce (Link) + Training Numbers over time by Age (Link)
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https://www.wip.org.nz/regional-gaps?region=Northland+Region&period=all&map_type=gaps&pipeline=adjusted
https://wip.org.nz/iwi-pipeline?region=Tainui&iwi=None&period=2024
https://wip.org.nz/iwi-pipeline?industry_group=Services&region=Te+Tai+Tokerau&iwi=None&period=2025
https://wip.org.nz/iwi-pipeline?region=Tainui&iwi=None&period=2024
https://wip.org.nz/region-breakdown?year=2023
https://wip.org.nz/learner-volumes?legend-choice=Age+band&region=Northland+Region

