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Wellington anticipated project pipeline value and key projects )
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As of June 2025, the Wellington region has a three-year project pipeline value of $16.81
H Construction Civil Infrastructure

billion (representing the total value of ongoing and scheduled construction over
between 2025-27).
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Fast-track projects (project value information provided by Pacifecon):
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80 The Wellington region currently has approximately $4 billion of the total share of

500 approved fast-track projects. This represents 7% of the overall fast-track pipeline
value.

o

400 The approved projects include a series of housing developments and infrastructure
projects throughout the region. The combined number of houses anticipated across
200 all housing projects is approximately 8.1k — 8.6k residential units of varying types.

Other significant projects include roading projects such as State Highway 1 Wellington
Mar 2025 Jun 2025 Sep 2025 Dec 2025 Mar 2026 Jun 2026 Sep 2026 Dec 2026 Mar 2027 Jun 2027 Sep 2027 Dec 2027 Improvements, which will improve SH1 between the Terrace Tunnel and Kilbirnie.

Wellington building consent and work put in place trends
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—Building Consent Value Building work put in place StatsNZ Building Consent and work put in place
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- For the Wellington region, building work put in place correlated closely with building
700 consent value until March-June 2022, at which point the two trend lines began to
depart from one another.
600
N
500 \/

At that point, consent values fell, while work put in place saw a sharp increase from
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March to September 2022, after which there was a steady fall through June 2024. Both
consent values and work put in place have seen a relatively sharp fall in 2024.

300 A \/\/‘\/ Population changes 2023 Census data & population projections
200 \/-\/\‘ 2023 Census usually resident population: 520,971 (+2.8% since 2018)
100 Total dwellings: 215,991 (+6.4% since 2018)
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dwellings rations this would equate to an additional 6,633 dwellings.


https://www.wip.org.nz/project-pipeline?progress_description=Capital+Intentions&progress_description=Commencing&progress_description=Early+Planning&progress_description=In+Planning&progress_description=Tendering&pipeline=adjusted&measure=duration&legend=level0_domain&bar_type=total&region_geo=Wellington+Region
https://www.wip.org.nz/building-consents?region=Wellington
https://www.stats.govt.nz/infographics/2023-census-national-and-regional-data/#wellington
https://www.stats.govt.nz/information-releases/subnational-population-projections-2018base2048/

Wellington 2025-27 adjusted workforce supply and demand gap D

As of June 2025, there is an estimated Construction and Infrastructure workforce of 20,609
for the 2025-27 period.

Gap

The total project pipeline value from 2025 - 2027 is $16.81 billion.

There is a peak workforce supply and demand shortage during this period of 19,829 people
20% or 49%.

el Iwi/hapii pipeline for the Wellington region
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The Wellington region has 9 iwi/hapt groups (based on Council boundaries).
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The ‘Iwi borders’ in the WIP follow those approved by Te Puni Kokiri. Manawati-Whanganui
is encapsulated partially by the Te Moana O Raukawa region set out on the left which
overlaps into other iwi/hapd groups.

—60%

Wellington Construction and Infrastructure Workforce + Business by size
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https://www.wip.org.nz/regional-gaps?region=Wellington+Region&period=2025&map_type=gaps&pipeline=adjusted
https://wip.org.nz/iwi-pipeline?region=Te+Moana+O+Raukawa&iwi=None&period=2025
https://wip.org.nz/region-breakdown?year=2023
https://wip.org.nz/business-size?data_breakdown=Owned+Businesses&year=2023&graph_view=Absolute+values&x=employment_num_group&legend=ethnicity&region=Wellington+region

